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5 october 1363

SRGECT: Chenges in Hotiomal Brtelligence Estimates om Joviet
1. Zince Augwt 1760, the BIE has produesd six Natiomal
ntelligenes Estimstes (iIncluding Semorenda to Holders) on qurrent
and fubuwre Soviel strongths in opertionsl JOBM lawncheys. In

‘mmaftmaemmmmmmm@

Soviet progyens to develoy and deploy ICRs. e mwve esthwutel Qmt
these prograse sre long-term in nature, that they have high bt oot
over-riding priority, sud thet they are geaved to Decp pmoe with
technologienl chonge. At po time heve we econeluded that Soviet
yrogywas sre dssignad to seak empabilities st sowe particular tive,
or that the Sovista are sttemgpiing to schieve the very hish degree
of superiority rogulred to lswech & delfbeynte stiack on the Yest.
¥e have amticipsted u aubetantial growth in Soviet ICHK cwgpebil.
ities imty tie wi4-1960%a.

2. Dowever, we lmve bad to adfust our estimates on Soviet
foree levels s nev und botter evidence has been acouived. In
some osses, the chenges In our meerical cstimstes have boen vexry
large. Sinee the estimate of August 1960, we hsve shayply reduced
sur estimstes of operstional 3oviet ICHM lammochews. In the sttached
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Tubles we mave summarized ror comparative parpose: the quntitative
sitimates of the USIE on operstiensl ICBM lsunchors, beglaning with
BIE 11-8-80, of August 1560,® end portrayed graphieslly part of
these dats with regurd to estimates for = single mid-year (M34-1963).

Je ihe estimates through June 1961 were mwds on the basis of
extyemely Tragwstary ovidenoe. Hew evidence on devloyment activities
mmmmmvmtmmmmmmwwm
cosclude that the Soviots eut bask thely
in Javor of 4 later bullbup with detter ICHMs. Ve therefore reliwwd
our estimate sharply in Saptembor 1961. Our estimete wes incywapest
m&mkﬁiﬁzhmmmmwmm
captionsl success in overconing RD Froblems vith its sscond.gmmerstion
It (S5.7 snd 55-8), end beomuse the bempo of the deployremt mrogram
xulgégmamm«mﬁmmmmm
encountered nev difffculties; the 29.8 progrem was cut back, and
deploymeat Interrupted. The reduction in astimted mebers of
cperutiom] lammchers s BIE 11.8.57 yeflects this evidence.

i, #ith the sequisition of & substamtisl bady of good evidence
singe the swmer of 1561, we now bave more confidence in our estimetec
of Soviet lemg-ranpe strixing forces for the next ysar or so. As

wmmmsm.mmmmw

. Y8, aiFl trailn orows. This repulied in projections of possible
WW exsoeding by :wmmmawmamm%mm,
M&W'Wsmmwmuwmxm‘
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mmm.mmawm,tmuﬂaaammmw

b among the sembers of the USIB in estimting Soviet force

irvels. Ve eontimn to expect, howewer, that there will be gape

in our evidence, that the evidence will lssve yoom for 4ifferences

of Interpretation smong the USIE memders, aad that new evidence will
require further adjustoents ia our estimetes, particulsrly for the

far ter. Estimates for periods beyond & yesr or so will continus

m‘mmmmmmmwmmm«zmm,

FOR THE BOARD OF NATTORAL ESTDMATER
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